
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Consider the recommendations of the Affordable Housing Advisory Committee (AHAC) for 
adoption by March 31, 2009 as County policy to lower the cost and/or enhance the 
development of affordable housing for lower income households.

BACKGROUND:

The function of the Seminole County Affordable Housing Advisory Committee (AHAC) is to 
recommend incentives, both monetary and non-monetary, for affordable housing production to
meet the housing needs (i.e., market demand) of existing and future residents.  The AHAC 
approached the Seminole County Board of County Commissioners (Board) on December 9, 
2008 to present a comprehensive list of recommendations to achieve this goal.  

The Board requested that the AHAC return with a prioritized list of recommendations, 
accompanied by projected costs, that it could consider for adoption. According to the SHIP 
Program regulations, the Board has until March 31, 2009 to make any such changes, for 
reporting to the Florida Housing Finance Corporation by May 2, 2009.

The AHAC recommendations are included with this Agenda Memorandum along with staff
comments on each of the proposed recommendations.

STAFF RECOMMENDATION:

Consider the recommendations of the Affordable Housing Advisory Committee (AHAC) for
adoption by March 31, 2009 as County policy to lower the cost and/or enhance the
development of affordable housing for lower income households.
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Seminole County Affordable Housing Advisory Committee 

The function of the Seminole County Affordable Housing Advisory Committee (AHAC) is 
to recommend incentives, both monetary and non-monetary, to provide incentives for 
affordable housing production to meet the housing needs (i.e., market demand) of 
existing and future residents.  The AHAC approached the Seminole County Board of 
County Commissioners on December 9, 2008 to present a comprehensive list of 
recommendations to achieve this goal.  The Board requested that the AHAC return with 
a prioritized list of recommendations it could consider for adoption.  According to the 
SHIP Program regulations, the Board has until March 31, 2009 to make any such 
changes for reporting to the Florida Housing Finance Corporation by May 2, 2009. 

The following prioritized policies are recommended to the Board by the AHAC for 
furthering the development, provision, and preservation of affordable housing in 
Seminole County.  The only two policies that are required by the State to be in place 
were adopted years ago.  The following recommendations are optional, but are strongly 
encouraged by the AHAC for adoption to reduce the cost of either providing or 
maintaining affordable housing for Seminole County’s lower income households. 

 
1.  Public-Private Partnerships 

The County shall facilitate the establishment of collaborative partnerships between the 
County, developers, community, service providers, and nonprofit agencies.   

Estimated Cost to County: $0 

2.  LEED Certified Energy Efficiency 
The County shall encourage and promote LEED-Certified Energy Efficiency 
development in all affordable housing.   

Estimated Cost to County: $0 

3.  Density Flexibility - Zoning Changes 
The County shall assign a technical adviser that could expedite the rezoning process to 
reduce the amount of time it takes to obtain the R-AH (or similar) zoning classification.   

Estimated Cost to County: $0 

4.  Mentoring - Technical Training 
The County shall provide technical training to nonprofit agencies and developers who 
provide affordable housing.   

Estimated Cost to County: $0 

5.  Employer Assisted Housing - Leverage Private Employers 
The County shall participate in a private employer-assisted housing program by 
matching 1:3, up to a maximum of $2,500 in County contribution.  A maximum of 
$50,000 in funds shall come from the annual SHIP allocation for lower income 



households, including moderate income households (with incomes of up to 120% of the 
area median income).   

Estimated Cost to County: $0 in General Funding; only SHIP set-aside 

6.  Impact Fee Waivers or Modifications - Reduction of fees or Waivers 
In urban high density areas where an existing infrastructure is being utilized, the County 
will consider reducing or rebating impact fees for senior and affordable housing through 
a waiver or exemption.   
Estimated Cost to County: Only SHIP Program set-aside; no GR funds. 

7.  Impact Fee Waivers or Modifications - Reduction of fees or Waivers 
In calculating impact fees which would reduce, subsidize or exempt impact fees for 
residential dwelling units (“DU”), the County will create additional designations that 
could be added to the existing structured fee schedule based on the type of residential 
dwelling unit, i.e., educational system impact fees, single family, multi family, disabled, 
senior, or mobile home.   

Estimated Cost to County: Only SHIP Program set-aside; no GR funds. 
8.  Linkage Fee Program 

The County shall explore further whether to adopt or create a Linkage Fee for the 
affordable housing program to fund a land bank.   

Estimated Cost to County: $0 
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